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Banking and Telecommunication business 

Roadmap for Business 
Development and Transformation
A structured plan to achieve strategic goals and implement change 
successfully.

Planning

Provides a clear vision and 
action plan

Resource 
Management
Enables efficient allocation 

of resources and timeline 
control

Risk Management

Reduces risks and 
increases the likelihood of 
successful change 
implementation

Fintech Revolution

Nomination
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1. Roadmap for 
Starting a Business

1. Preparatory stage

2. Legal and financial arrangements

3. Team organization and staff 

training

4. Product/service development

5. Launch and first sales

6. Marketing and promotion

2. Business 
Transformation 

Roadmap

3. Leadership and 
Change 

Management

4. Crisis 
management 

roadmap
1. Scaling up the business

2. Technology adoption 

(digitalization, AI)

3. Optimization of business 

processes

4. Team and corporate culture 

development

5. Change management

1. Role of the leader in roadmap 

implementation

2. Motivation and involvement of 

employees

3. Managing resistance to change

4. Formation of innovative culture

1. Crisis diagnosis

2. Financial stabilization

3. Strategy restart

4. Minimization of risks

5. Post-crisis development

5. Practical tools 
and techniques

1. Checklists and tables

2. Case studies (Russian and 

foreign)

3. Methodological recommendations 

on implementation

4. Economic justification and 

efficiency assessment of the 

roadmap 
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