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A structured plan to achieve strategic goals and implement change
successfully.

Mikhail Kashurin
Plannin Resource Risk Management
Roadmap for Business Development and 9 Management g
Transformation. .
: " , Provides a clear vision and Enables efficient allocation Reduces risks and
Banking and Telecommunication business action plan of resources and timeline increases the likelihood of
control successful change
implementation
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1. Roadmap for 2. Business
Starting a Business Transformation
Roadmap

1. Preparatory stage 1. Scaling up the business
2. Legal and financial arrangements 2. Technology adoption

it (digitalization, Al)
3 .T.eam organization and staff 3. Optimization of business
training

] processes
4. Product/service development 4. Team and corporate culture

5. Launch and first sales development
6. Marketing and promotion 5. Change management

opment and Transformation

3. Leadership and
Change
Management

1. Role of the leader in roadmap
implementation

2. Motivation and involvement of
employees

3. Managing resistance to change
4. Formation of innovative culture

4. Crisis
management
roadmap

1. Crisis diagnosis

2. Financial stabilization
3. Strategy restart

4. Minimization of risks

5. Post-crisis development

5. Practical tools
and techniques

1. Checklists and tables

2. Case studies (Russian and
foreign)

3. Methodological recommendations
on implementation

4. Economic justification and
efficiency assessment of the
roadmap
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opment and Transformation

The mathodological mamal s devoted to the development,
implementation and evalation of the effectiveness of
tochnological maps of onterprise dovelopment. The work
combines theoretical foundations of strategic management,
practical tools of organizational trarsformation and methods of
economic justification of managerial decisions

The manual reveals the concept of the roadmap as a tool that
provides constent and controlled development of business at all
stages of its Mfe cycle - from creation and scalng to crisis
mamagement. Special attention is paid to the issues of
digitalization, implementation of artificial intelligence, development
of corporate culture, leadership and ersuring the sustainability of
companies in a turbulent external environment.

The presented roadmap model is considered as a technological
basis for strategic development, including stages, sub-stages,
practical tools and recommendations for Implementation The
criteria of economic efficiency, methods for assessing the
effectiveness of transformation programs, as wefl as approaches
to minimizing risks and forming an innovative corporate culture
are given
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Kashurin Mikhail
An expert n  business development and
trarsformation Has IS years of experience in
business managemere and development at
*MDM Bank" and "UBRIR". Served as a member
and chairman of the State Examination
Comrmission at TOP-3 uriversities in Russia,
including SPbGU (Economics), In 202 founded
the US company Global Peopie LLC
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Mikhail Kashurin

Roadmap for Business Development
and Transformation
METHODOLOGICAL MANUAL
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opment and Transformation

Merogmiecios Nocobre NOCNLEHD PAsPIBOTHE, BHEADEHWKO W
OUEHRE  IDPCKTVEMOCTH  TEXMOROTMYEODOAX  KapT  PIIBMTUA
npeanpratiii. B pabore oBwcavecHBl  TEOPETMHECKME  OCHOBBI
CTPATErMHECKOND  YTIPAHASHWS,  NPAKTHHBOME  WHCTPYNEHTS
OPraMisaLeoreOn  TRANCHOPMALIMKN M METOAS  INOHOMMMEOOO
O06GCHOBAHWA YTIPAADHHRCMX DRILBHHA

MNocofiue packpamsaeT  WoHUENUWO  ADPONHGR  KPTH Kax
MHCTPYMENTS, obeowsaowero NGCABADBATOALMOO "
KOHTPOAHPYEMOE DASEMTHE Butnech KA BEEX ITANIX €10 HHINEHHONO
WMKAG OT COTAAMME M MACWTIEHDORIGMA A INTHRPMIMCHOMD
ynpamsenus, Ocoboe BHMMAMME JASACHO BONPOCAM LMPPOBMIALINM,
BHEADEHHMA MOKYCCTBEHMOTD WMHTEAAZKTA PasBUTHA KOPNOPATMBHOH
KyASTYPBI, AMASPCTEA W OBECHEUEHUR YCTOAMMBOCTH KOMMIHMA o
YONORARX TYPOYARHTHOM BHEWHEH CPEAL

MPeACTEsAEHHAN MOASAS ADPONMGR KAPTH  PACCMATPUBALTEN  ¥ax
TEXHOAOTMMECKAA OCHOBA CTPATEIMMECKOID DPASEMTIN, BXKACHIOLAN
ITAM, NOAITANG, TPAXTUUCCHNC MHTTPYMENTH ¥ PEXOMEMAALIGE NO
BHEADEHMI0. [pUBEABHE KDHTEDMM INOHOMHYECKOR 3PHeRTHBHOCTH,
METOAD OUSHI PEIYANTATARMOCTA NPOrPaMM  TPachopMaEM, a
TAKWE  NOAXOAM K MMHUMMIALMM  PHCKOE M GOPMUDORIHMO
MHHOSUMONRON KOPNOPATHENOR KyAsTYPol

Kawypun Muxamna Aroxcanaponny
Dxcrrept 1 OBANTH PRIBMTHA W TPAMCHOHMALMM
Geaneca. Mimeet 15 20T ONWITA B YNPABACHAN W
pazsnTim Buraneca s «MAM Baeas u 8 «YEPUPy
Asrsnca HADHOM W NPCACEAITRARM
FOCYAAPCTBEHHOW XAAMEHALMCHHON KOMWCOM 8
TOM-3 yrusepenrerce Poconn CHEMY ne
HANpaRARsMIo  awosominan, B 2021 roay
ocHoaan somnaHwo 8 CLUA Global People LLC
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Muxaua Anexcardposuy Kawypur

AopoxHas kapTa passuTua 1
TpaHcpopmaumm busHeca
METOAMYECKOE NOCOBME




