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Why Most Businesses Break
Under Pressure

Seasonal Volatility

Demand —and

Supplier Fragility
O ne

Dependence

Linear Management Bottlenecks

Traditional

‘ Single Income Stream
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THE

Turn Internal Departments into Profit Centers

N ot —this

Five

©

Resilient Supply Adaptive Production Fulfillment & Storage

D irect Contract W arehousing
m aterials clients

Call Center Distribution

O utsourced Dropshipping
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FO UNDATION AL

Four Principles That Make the System
Resilient

Mirror Seasonality Reserve Monetization
O pposite - S ell

round

Cross-Functional Staff Parallel Operation
Em ployees Independent
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PR O VEN

Measurable Outcomes — No Extra Investment

5

5 Profit Centers
B uilt

5%

35%-5% Staff Turnover
S harp

100%

Stable Year-Round

Production

3X

3X COVID Stress Test
Staff
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SCALABILITY

Beyond One Business — A
Universal Methodology

m Formalized Practical Guide

Documenteddem and
across

(] Any Industry, Any Scale

A pplicable -com m erce,

4

&3 Unlock Hidden Assets

M o st —they
activated

Sustainable
profit.
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